
We have noted that a number of customers have complained about the transactional issues with the bank. I would like to describe the issue that has been causing it and how we are going to implement it. First of all, we have noticed that the reconciliation procedures being run at 2 pm have been done in an incorrect fashion. This has caused a lot of issues with bounced checks that have been our main concern.  I want to assure you that my response team has been put in place to train each one of you on the minor changes we are going to make and the easiest way you can operate with this system. 
Moreover, some of you have been running it the wrong way. They have been running close, register, merge then post and ending with merge instead of running close, register, merge and then post. That has been resulting in having nothing to merge with after the teller has already posted.  However, this may not have been entirely your fault as it has come to our attention that the consolidate/ merge prompt screen has not been displayed consistently and most of you may have assumed that it was dealing with the merging automatically. 
The Information Technology department has taken all your issues into consideration and we are working to it so that business may return to normal. (Sehgal & Khetarpal, 2008) 
In the meantime, I would like you all to take your time and review your work and get to see which areas you may have failed to recognized errors. We are hoping to solve backup issues by developing well-organized data plans that will have protection from ransomware to avoid losing crucial information.
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